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SWOC analysis of Govt. Nehru College, Dongargarh 

(Strengths, Weaknesses, Opportunities and Challenges of 

Govt. Nehru College Dongargarh) 

Institutional Strength  

• At present, this college has three faculties-- Arts, Science and Commerce- teaching 

Undergraduate and Post graduate course.  

• All the teachers are well qualified. 

•  Out of 31 teachers 08 are Ph.D. degree holders in their respective subjects. They are 

research- minded and oriented with the belief that regular research is the base form 

which qualitative teaching and learning can take place.  

• Some of the faculty members have to their credit high quality publications with 

ISBN and ISSN.  

•  Among the faculties, there are 04 Research Supervisors for Ph.D., one of them is 

also Ph.D. thesis examiners. This College is presently Research Centre for Ph.D. in 

Commerce. 

• There are 56 Students Supportive Committees. 

• Help desk and complain boxes facilities  

• The college campus is under the watch of CCTV Cameras 

• LCD for displaying the information at entrance hall 

• Teaching aids for ICT enabled teaching  

• Well equipped Science laboratories  

• Adoption of number of best practices  



• NSS,NCC and Red Cross units to serve the society 

• Wide range of extension, co-curricular and extra-curricular activities. 

• Language lab in the department of English with 12 systems and 

Language lab software Sanako Study. 

•  Computer lab  

• Business and Motivation Lab in Commerce  

• Semi-automated Central library with plenty of reference and text books, 

periodic journals and newspaper and separate reading room for the 

students and faculty members. 

• We subscribed to the National Library and Information Services Infrastructure for 

Scholarly Content (N-LIST) of INFLIBNET 

• Optimum utilization of resources  

• LED bulbs and solar street lights are installed in the campus 

• Concern and facilities for differently-abled  

• Gender – friendly premises  

• Eco-friendly premises, there is an oxygen Zone   

• Free Wi-Fi internet facility in the college campus for all students and staff  

• The college has a stadium of its own with sufficient facilities for outdoor games 

and there are sufficient facilities for indoor games and a Yoga Meditation center 

also available in the college. 

• There are shops built in the stadium campus and the stadium is maintained by its 

rent. 

• Gym facility  
 

Institutional Weaknesses 

• Vacant teaching and non-teaching posts 

• Inadequate research facilities  



• Most of the courses are traditional which are unable to meet job market needs. 

• We suffer from the insufficiency of English medium books and research materials. 

• Most of the students are from rural background which troubles them in travel and 

connectivity  

•  The majority of students is from remote area therefore  they are poor in English 

language 

• Mostly students are from economically weak section of the society  

• CBCS has not yet been implemented. 

 

Opportunities 

• Being the largest college of the tehsil, this institution has the opportunity to prove 

itself as a source of high quality education, training and personality development of 

its students who largely come from the weaker sections of society. 

• Being fortunate in having well-qualified teachers with research orientation, we 

have the potential to become a model to emulate for the nearby smaller colleges in 

terms of our commitment to the enhancement of research activities and better 

teaching practices. 

• Considering our status as a Postgraduate college with PG level teaching in ten 

subjects, we have the opportunity to enhance the involvement of our students in 

research activities. 

• To introduce job oriented and skill development, self-employed course and other 

emerging subjects. 

• To motivate for self-employment opportunities 

• To start research center in two subjects  

• To develop collaborative work with MOU signed government and non-government 

institutions, industries and NGOs 
 

 

 



Challenges 

• To remove the problems of vacant teaching and non-teaching posts. 

• The largest portion of the student intake of this college comes from the surrounding 

villages with low quality learning outcome at the school level. Our challenge is to 

provide our students credible education in terms of quality and to make them able 

to pace with the world. 

• This college is committed to its goal of constantly proving itself as an institution of 

higher education which imparts quality education, teaches moral values and 

discipline and, thus, participates in the vital process of nation building. 

• To generate resources for up-gradation of infrastructure  

• To provide hostel facility for boys and girls. 

• The institutional challenge in the lack of funds 

• A rise in global standards has raised expectations of students and other 

stakeholders for the demand of new courses 

• More job oriented courses, research projects, increasing employability and skill 

levels of students are challenges which the institution is attempting to overcome. 
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